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Empirical research on the use of personal networks to develop a wide range of
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The main research results of this study are as follows.

First, it is shown that salespersons who use diverse personal networks, not only within the
company but also outside, especially those who are not related to work, such as acquaintances, to
consult and collect information on their work have higher work performance like the achievement of
sales targets. In addition, it is also revealed that external experiences such as secondment and
overseas assignment, as well as active communication and information sharing within the sales team,
are related to the formation of network diversity.

From these findings, companies are required to take measures such as the way of sales teams and
providing external experiences in order to efficiently utilize human networks.
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