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In this study, the three points of discussion of (1) creating profits at _the
time of planning, (2) actually realizing the profits at the implementation stage, (3) accumulating
construction data after completion were specifically detailed from the decision-making focus and the
behavior influencing perspective, based on interviews with Japanese small and medium-sized civil

engineering companies that implement construction project-based budgeting system successfully.
Furthermore, beyond the scope of this research project, the features of the use of management
accounting system such as open-book management, balanced scorecards, and J-cost theory in larger
construction companies were described in detail.
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