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Formation of a practical model for establishing a third-party evaluation program
in social welfare facilities and verification of its usefulness

Taniguchi, Mayumi
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With the aim of the "Welfare Service Third-Party Evaluation Project”
functioning as a device to realize a better life for users and to encourage awareness and change in
staff work, a practical model of the third-party evaluation project was created and used at B
elderly care facility to verify its usefulness. The content involved the launch of a mobile team to
observe, record, and provide support during the evaluation process, and to carry out continuous
evaluation until operational improvements were made. A previous study on the "actual status survey
of third-party evaluation projects at A prefecture social welfare facilities" found that there were
differences in the evaluation items between the facility and the evaluation agency. The mobile team
filled the gap and played the role of acting as spokespersons for both parties to deepen
understanding. The usefulness of the practical model, which leads to operational improvements
through continuous evaluation, was then verified.
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