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How to make the most of community welfare planning in building a comprehensive
consultation and support system
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The purpose of this study is to clarify the functions and management
methods of comprehensive consultation services that support people with welfare issues. Japan®s
welfare system and laws do not provide for a comprehensive consultation service.

This study deals with the case of Matsue City. The concluding part of the study clarified the
following three points about the function and operation method of this comprehensive consultation
service. First, the comprehensive consultation service functions to provide support by integrating
both public welfare services and volunteer services. Second, the multiple social workers assigned to

the comprehensive consultation service need to hold frequent meetings to share support goals.
Third, it is important for both municipal welfare administrative bodies and the social welfare
council to strategically secure budgets and human resources to establish comprehensive consultation
services.
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