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In the United Kingdom, for example, multi-academy trusts have formed
groups or federations of schools of various sizes and have implemented management that contributes
to the improvement of individual schools in a more organized manner. In order to strengthen
cooperation within organizations, many school managers participate in training programs, and
inter-organizational transfers of managers have become more common.

In many cases, the school-led system has been further strengthened, and from the perspective of
professional development of headteachers, the appointment of MAT CEOs and others has strengthened
cooperation among schools. In Japan, decisions made by educational administrators and schools in
times of crisis, and the accompanying inter-school collaboration, are extremelK diverse. Analysis of

the linkage between inter-organizational collaboration and professional growth of school
administrators is a remaining issue.
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