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Research into the mechanisms, reality, achievements and challenges of the
school-led system being promoted by the Conservative government has revealed the following three
points. First, policies aimed at realizing a school-led system are shifting from a phase of
expanding academies to an expansion of large-scale multi-academy trusts (MATs). Second, the
large-scale MAT where the survey was conducted were working to improve the schools of their
affiliated academies by deploying staffs with expertise and setting up a detailed support system.
Third, local authorities, which were not supposed to be positioned as direct actors in supporting
school improvement, engaged in school improvement in their own areas in multiple ways.
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o THE ELLIOT FOUNDATION ACADEMIES TRUST Hugh Greenway CEO
o Learning in Harmony Trust Gary Wilkie CEO
o Maritime Academy Trust Nick Osborne CEO

o Millennium Primary School Cara Took Maritime Academy Trust
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o Wandsworth Children"s Services Andy Hough Head of School Participation and
Performance

o BELLEVUE PLACE EDUCATION TRUST Mark Greatrex CEO
o Camden Learning Stephen Hall CEO

o Lewisham Learning Anthony Doudle Head of Lewisham Learning
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— Responses to the Covid-19 Crisis
What lessons can we learn?
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COVID-19 — Responses to the Covid-19 Crisis in
Educational Administration What lessons can we learn?
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