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Through interview surveys, this study clarified the career development
factors that hinder/promote the promotion of women to managerial positions in primary and secondary
education, issues related to the school organizations, the impact of various unconscious biases, and

the interrelationships between these factors. In particular, it became clear that various biases
held by school principals, who are key persons in evaluating and encouraging teachers, and female
teachers themselves, are deeply related to the unwritten rules and customs In the educational field,
and this suggests the importance of organizational learning. The findings from the research were
compiled into booklets and used to conduct training for school teachers.
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