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The purpose of this study was to elucidate the nature of management in
globalized schools through a comparative analysis between Japan and Australia. In this study,
schools that are promoting the internationalization of education were surveyed and analyzed,
including IB accredited schools as targets. The following can be said to summarize the results.
First, principals of the globalized schools were desirous of fostering an international mindset in
their children. Second, the principals emphasized trust with the teaching staff and exercised
distributed leadership over each teacher. Third, the principal promoted leadership for classroom
improvement. Fourth, the role of the IB coordinator was very significant in the IB accredited
schools.
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