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Through a fixed-point observation with Sangikyo Corporation, a typical

project of "learning from failure”, showed that while sharing failure is necessary for awareness but

it can be psychologically negative in realty. We hypothesized that motivation for knowledge-sharing
behavior shall be based on self-determination theory, i.e., autonomy and competence that promote
the willingness to share.

In other companies®cases, we focued on the differences between beginners and experienced workers by
means of eye tracking system, when it comes to manufacturing at afctory plant. The results showed
that metacognition for the beginners becomes an opportunity for awareness of their own biases that
is a key success factors to improve his/her capability, Finally we found a dynamic gaps between
beginners and experied workers is essential for skill transfer,and an operational manual is not the
only way for one"s improvement.
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