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Envy in a team caused by the relationship between leader and member: What are
the conditions to mitigate envy?

Yamaura, Kazuho

3,400,000

When do we generate envy emotion toward members of the same team? How can we
mitigate the envy and then take positive actions? This study focused on these research questions.
We reviewed previous research on the functions of envy and previous research, and summarized them in

"Behavioral Science and Practices in Organizations (Chapter 1)". Results showed that envy was
stringly generated by unfair treatment of leader and daily habits (laziness) of the envied target.
Role assignment and team goal-setting were effective in mitigating envy. We also found that people
who try to achieve social status based on power are less likely to forgive others. The findings
suggest that personal orientation is an important factor in exacerbating envy and relationships.
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