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One of the challenges of transforming the fisheries industry into a growth
sector while adapting to fluctuations in resources and markets is the need for a deeper analysis of
the relationships among its constituent entities. This study aims to examine the nature of
collaboration in fisheries distribution and sales by focusing on corporate boundaries. In various
aspects, such as the traditional wholesale market distribution system, the landing behavior of purse

seine fishing enterprises, and e-commerce, it has been observed that collaborations based on the
combination of management resources function effectively among producers and both internal and
external market entities, as well as between new and established participants in the fisheries
distribution system. Moving forward, a critical task will be to elucidate how such collaborations
can contribute to addressing the inherent uncertainties faced by the distribution of fresh seafood
products.
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