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Hokkaido is surrounded by the sea on all four sides, which is a
disadvantageous location for logistics. As a food base for Japan, Hokkaido plays an important role
in supporting dietary life by sending agricultural, livestock and marine products and processed
foods throughout the country. However, this logistics has suffered a major setback. In addition to
the existing problems, the freight transportation environment in Hokkaido is extremely difficult due

to the shortage of truck drivers and the problem of shared use of the Seikan Expressway that has
recently emerged.

This study examines the role of logistics, which is key to maintaining and strengthening the
competitiveness of the food industry, Hokkaido®s core industrg, and the problems that have emerged
in recent years, and proposes specific measures to build a robust logistics network.
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