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Study on making system to retain agriculture workforce in Hokkaido, paying
attention to new labor sources

Higashiyama, Kan
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We highlighted a problem of securing temporary workforces in family farming.

We selected typical performance to address shortage of farm labor by JA (agricultural cooperative).
In this case, the JA has been employing some types of support-staffs including Japanese employees,
technical interns and specific skilled foreigners. We have continued observe this case for five
years and confirmed the fact of increasing foreign workers. We found that there are three factors of
the expansion; (1) statuses of residence for foreigners have been double-tracked in agriculture
sector, (2) accepting route is single in the case of foreign trainees, however specific skilled
workers are hired through various introducing ways, (3) the JA has been trying secure year-round
employment for all kind of staffs, thus made a collaboration agreement with the specific western
Japan JA to create jobs especially in the winter season of Hokkaido and engage their employees in
farmwork at that place.
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