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Development of BCM diagnosis and support tools that enable the formulation and
management of business continuity plans for all hospitals
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A historical and geographical review paper on hospital BCP was submitted and
published in TJEM in 2019 and 2020. Assumed hazards of hospital BCPs formulated in Japan and
overseas are assumed to be regional disaster events, and there are regional differences. In recent
years, the number of hospital BCPs that position floods and infectious diseases as hazards has
increased. In FY2021, we analyzed the hospital BCP against heavy rain and flood damage from a GIS
perspective and proceeded with research on countermeasures that contribute to the continuation of

the hospital business. 221 out of 761 domestic disaster base hospitals (29.0%) and 2044 out of 7382
non-disaster base hospitals (27.7%) were located in the flood inundation area.
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Scoping Review of

Hospital Business Continuity Plans to Validate the Improvement after the 2011 Great

East Japan Earthquake and Tsunami
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