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Building communication and trust with outsiders can benefit both commons and commoners.

This study how Japanese forestry and fisheries commons are at risk through
misfit -e.g.,demographic/environmental change- and to uncover commoners’ efforts and solutions to
address such misfit through Re-imaginings and revitalizations of commons. RE-IMAGININGS include
ecosystem-wide thinking, such as cases In which fishers planted trees. REVITALIZATIONS included
opening commons areas to the outside public or accepting new residents as commoners. In Aichi, a
communal forest was opened as a mountain bike riding area for young employees (outsiders) of a
locally factory. The employees built mountain bike trails and also participated in the regular joint
work of taking care of the forest commons with the traditional commoners. In the FISHERIES case,
commons also opened up after outsiders joined cooperative fisheries work groups as a means to adapt
to the 2011 post-tsunami situation. Though significant changes were not made,any opening up was a
change.
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Background of the study
Scholars, from Hardin (1968) to Ostrom (2009) to Heller (1998, the Tragedy of the
anti-commons), agree on the importance of clarification of commons regulations and
users to prevent overuse of resources by free-riders. But the reality is most commons
are not open-access at all, but have systems of formal and informal rules which limit
access to, and use of, commons resources. More complete theories incorporate
institutional arrangements and cultural factors to provide for better analysis and
prediction. Today, in an era of demographic, economic, and environmental change, we
instead find ourselves with commons resource and benefits often mismatched, with
UNDERUSE becoming a major issue (Hayashi and Kanazawa 2014). With this in mind,
project researchers felt there was a need to
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Fig. 1 Example of the issues facing fisheries commons
types, and the project was set up accordingly.
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. Research objectives

Given the demographic, economic, and environmental change we find ourselves within
today, commons resource and benefits are often mismatched, with UNDERUSE becoming a
major issue (Hayashi and Kanazawa 2014). With this in mind, this project
investigates three types of Japanese commons/commoners (Fisheries-forestry-urban) in
order to understand the contemporary issues at stake and see how commons can be re-
imagined and/or re-vitalized.

The project’ s key research questions are:
a. What institutional arrangements and cultural traits help successfully manage
Japanese commons?
b. In what ways are Japanese commons currently at risk through misfit, and what
efforts are being undertaken to address this misfit?
c. What are the broader (e.g., domestically, and internationally) lessons to be

learned from these efforts?
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- Research methods
Relatively traditional research methods were employed during the course of the
project, including carrying out background literature reviews and conducting
qualitative and ethnographic interviews with relevant commoners, NPOs, and
stakeholders. These activities were supplemented with participant observation and
stakeholder workshops, as well as surveys in some of the forestry case study work.
Students were also included in the participant observation work
and participated in such activities as interviewing commoners,
active (maintenance) training such as pruning/thinning), making
new footpaths, and holding a photo exhibition.

Fig. 2 & 3. Student activities with commoners
In the fisheries case, a visual elicitation stakeholder workshop was also held
order to foster cross-case collaboration and creativity, ‘
researchers also visited the case areas of others - e.g., the
fisheries commons expert visited the forestry field site, and
vice versa). The collaborator, Prof. Margaret McKean, was also
included on one field trip with all researchers.

One final key method involved providing feedback and results to the local commoners
which was valuable for eliciting further insights views from local commoners.

NPO

. Research results

The research provided further evidence of the risks to Japanese commons through
misfit: the aging society and population decline in rural, mountainous, or remote
areas demographics has directly impacted the availability of commoners to maintain
and protect their commons. Climate change is often exacerbating the challenges,
especially in the fisheries. Forests need commoners to maintain the forests; coastal
commons see a continual decline in active fishers, causing a decline in income and
health of the local society.

The risks seen and experienced from misfit (e.g., underuse) calls for activities to
revitalize and/or reimagine the uses and benefits of commons.

While much of the early research on commons focused on the ecosystem services
provided for villagers' daily lives, the value and commercial use has declined in
recent years. Instead re-imagining, the key focus on this project-- is taking place.



New views and values of forests are such as ecosystem, amenity and recreational
values have arisen. In many cases, these benefits are recognized by outsiders (e.g.,
urban residents, newcomers or fishers) before traditional, local rights holders.
The visualization workshop also showed significant contrasts between newcomers (30-
year residents vs. native-born) who often spoke of recreational values while native
born spoke to livelihood values and their obligation to their ancestors and their
role as protectors of the fishing grounds.

Final, take-home lessons to be learned from the project surround governance. A key
focus of the project was on the collaboration among and between different commoners
and stakeholder groups, including “ outsider” groups, asking what conditions
require, enable, and strengthen their collaborations. With this in mind understanding
the social capital, leadership, and governance needs are all key points which must be
considered if one tries to take the individual lessons from these cases forward.
Using the fisher-forest subcase as an example, long term sustainability of their
activities was found to be a challenge due to budget, human capital, and land for
planting trees. Accessing and maintaining ties to people in the mountains was felt to
be important; having energetic leaders was critical. In the words of one fisherman,
the* mountains and coasts are connected... we can learn from one another (Fishermen
and forestry commoners. . . we need to educate the people in the middle. . . the
world needs the next generation to be leaders.” The Forestry commoners also spoke
about the need for the younger generation to take part. Through connections and
activities some outside groups are being welcomed in, this is often with the view of
local commoners as them being “ guest” collaborators, and not as actual rights
holders. How to develop an open governance system that will include outsiders and
newcomers is the challenge for the future.
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Additional Research Achievements (non-publications)

As a part of the project, a number of achievements were achieved which do not fit
neatly into a“ publications” box. These activities could be termed as outreach. In
some cases,they served to simply inform others of the work and issues at stake; while
in others, they served to “ give back” to the community. In so doing, sometimes
additional data was also elicited as a response. Some examples from the fisheries
case are described here.

Fieldwork photographs from the coastal commons were exhibited as a part of an
international photo exhibit: Women and lkigai: Micro RESIIENCE IN JAPAN oo OF
Stories of Resilience in Japan (Photo Exhibition) The

Japan Foundation; UNED (National University of MUJegiiIKIGAI
Education),Spain., National Week of Science (Spain), Nov
7, 2023 - Nov 24, 2023. A video of the exhibit is also
available online:

https://canal .uned.es/video/657085ca371fa0147f67b712

Data were also presented to students at the Miyagi Prefectural First High

School, International Exploration “ Inquiry Research Course” as a means to introduce
the topics of commons, fisheries, and the research we do to the stuents through the
lecture."Anthropology and Social Science- More than just interesting anecdotes”.

Inaugural Lecture, Jul 4, 2023

The cultural heritage aspects of the commons were also presented during planning and
discussions for the 2021 Marine Policy Day 2021: Coastal and Maritime Cultural
Heritage PERICLES Project Coordinator Alyne Delaney, Speakers Kristin Ounanian,
Anthony Firth,Marine People and the Sea XI, Jun 28, 2021.

Research of one researcher was also highlighted on the local news:
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P1 Delaney collaborated with University of Gothenburg researchers (S. Linke and M. Arias-Schreiber)on pilot research into coastal commons
governance and societal change. As a part of this, an international workshop on coastal commons entitled “ Comparative Perspectives on Blue
Justice for Coastal Communities and Small-scale Fisheries” was held during the Mirai 2.0 Research and Innovation Week, Nov. 2022. In addition to
governance of the commons, gender and innovation was also included in the discussions and applied to lessons learned. Workshop attendees included
stakeholders and researchers from Sweden, Japan, Chile, and Germany.

Related to this, Pl Delaney ran an online Webinar Series on Sustainability in 2020-2021, including organizing and running “Social Sustainability:
Discussing lessons learned from the experiences of small-scale fisheries for post-Anthropocene societies™ which used her research results on
Japan®s small-scale fisheries commons.

2020
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Sustainability Challenges in Sweden and Japan: comparative perspectives on
governance and the environment for coastal communities and small-scale fisheries
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