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Focusing on the process of transition in practical management education for
executive candidates in Japanese companies, we have clarified the details of the institutional
transition in management education at Hitachi, Ltd. and Mitsubishi Electric Corporation, two
representative Japanese general electronics companies, based on interviews and data collection. The
study also highlighted the differences between Hitachi, Ltd., which has planned company-wide
education and training based on the axes of "self-development” and "practical training” since the
1950s, and Mitsubishi Electric Corporation, which has built up education and training practices
centered on individual worksites. Furthermore, the addition of the theme of "self-defense fire
brigade™ as part of management education for successive plant managers at Hitachi, Ltd. also
revealed the reality of semi-formal training in management education.
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Changing Aims, Changing Hands: A Comparative Analysis
between the GE and Hitachi Executive Training Systems (2021 World Congress of
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