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This study clarified the detailed organizational processes of discontinuous
change based on the theoretical framework of the corporate culture formation process by analyzing
the quantitative research data from Japanese manufacturers. Organizations sharing a corporate vision

to a high degree are under the conditions that the organization®s members have positive
consciousness and behavior for changes. The research data shows that these organizations facilitate
organizational learning, which is critical in accelerating corporate culture formation and
discontinuous change. Moreover, approval (commendation) for achieving management practices worth
company-wide and informal communication can be the foundation for facilitating organizational
learning.
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=354 =348 Cohen’
M SD M SD t df d
3.636 1.015 4.092 1.042 5.874** 698.689 444
3.206 1.168 3.463 1189 2.882* 699.168 218
3.898 1.038 4.167 1.044 3.415** 699.628 .258
3215 1161 3.624 1.092 4.808** 698.642 .363
3.602 0944 3.868 0.895 4.998** 698.710 .289
3455 1.045 3.543 1167 1.055 688.995 .080
3825 1077 3.891 1139 0.788 696.286 .059
*p <.01, * p <.001
2
405 412 .309 .509
415 507 393 430
347 315 533 448
.368 .207 466 .308
297 .359 395 463
307 271 .265 273
.258 210 191 .308
304 325 313 .396
.307 400 251 .363
r n =438; p <.001
R3
R3
R1
820 412 408 R2
Kotter 1995, 2008, 2014
2022
Kotter, 2014
r=.720; r = .516;
p < .001
3
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410 425 329
439 352 329
465 .398 331
540 AT7 381
n =820; p <.001
460 411 .386 429
540 501 450 552
404 371 405 423
324 .290 .348 354
.367 .337 333 .396
412 371 412 442
n =820; p <.001
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