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The central question of this research was, "How do we create and implement
innovation in an environment where management resources are relatively scarce, such as an overseas
subsidiary of a multinational corporation?" Specifically, we tried to clarify the nature of "
collaboration” inside and outside the organization that creates innovation and how to effectively
manage it.

The ?nitial plan was to carry out the project over three years, but due to the impact of the

COVID-19 pandemic that occurred during the project period, the plan was significantly changed,
including extending the project period multiple times. As a result, we were unable to proceed as
originally planned, but we tried to respond flexibly to the situation, and as a result, we were able
to publish six academic papers, five conference presentations, and one book as our results.
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