2019 2023

Research on building an effective inter-institutional collaboration system for
the placement change

SHIMADA, masaaki

1,300,000

In this study, we conducted an interview survey of heads of children®s homes

to find out how they view changes in measures from their perspective as managers. The purpose of
this qualitative analysis was to clarify the head of the orphanage®s facility"s viewpoint on the
change of measures for children, as well as to clarify the head"s unique viewpoint, the ingenuity of

his/her involvement, and his/her unique thoughts and conflicts, etc., as the head of the facility.
The results showed that the facility director values "respecting the decisions of the team" as the
role of the facility director. On the other hand, they also expressed that they often wondered
whether they had really done all they could and whether there was more they could do. It was
suggested that these ambivalent feelings and conflicts may lead to discrepancies with the staff.
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