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I can summarize the finding of this study as following three points. (1)

Although educational reforms have emphasizing the autonomy of individual schools since the late
1980s, the development of policies based on neoliberalism during this period has strengthened the
focus on uniformity and coherence nature of reform and improvement to achieve the public good, and
has high-lightened the importance of the role of school districts as support structure; (2) though a
principal supervisor has been positioned in behind-the-scene, expectations of the them have
increased during this period and now principal supervisor plays an important function in supporting
the exercise of the principal®s instructional leadership. In particular, job-embedded support and
support through communities of practice are the key concepts, and (3) the image of the principal as
instructional leader enables the development of policies that realize unity and consistency
throughout the system.
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