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A study of a comprehensive
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project planning method in uncertain environments
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i o In the project execution phase, uncertainties such as worker absenteeism
and time estimation errors can cause delays. Differences between the project schedule and its

execution result due to delays incur costs related to inventory and late deliveries. Therefore, in
project management, schedule planning and progress control should be performed considering
uncertainties. This study establishes a comprehensive project planning framework to reduce such

differences in an uncertain project environment.
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