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Japan is one of the world®s most disaster-prone countries. The continuation
and restoration of business are important in such circumstances. To enhance the continuity of
medical care in the event of a disaster, cooperation among related organizations is indispensable,
and a business continuity management system must be established at the regional level. This is
hereafter referred to as a regional BCMS. The purpose of this study is to clarify educational
methods and evaluation methods that can improve the crisis awareness of staff members in education
for introducing and promoting a regional BCMS to related organizations. The contents of the
education were (1) the significance of BCMS, (2) the operation of a disaster response headquarters,
and (3) the impact on business operations when power and water are cut off. The methodology was
proposed based on repeated training and evaluation at a disaster base hospital.
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[1] Tomohiko Sakai et. al. “ A Study on Education that Introduces and Promotes an Area
Disaster Resilience Management System for Healthcare” 15th ANQ Congress, 2018
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