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The ex-East German case was investigated to evaluate the severity of
establishing the new state machinery under the shortage of the personnel qualified to manage the
democratic market state machinery. An extensive transfer of knowledges and know-hows on managing the

state machinery through (1) direct dispatches of West German personnel, (2) a large-scale
re-education of the East German personnel with ample West German aids, and (3) voluntarily organized

informal networks between West and East German personnel were the solution.
The concrete goal of the systemic transformation, financial aids and the capital market to monitor
the efficiency of their uses, and the common language were the keys to the success. In other
transformation countries, establishing a new state machinery suitable for the democratic market
regime would take a time measured by the unit of decade or generation. And, thus, the idea of
Big-bang to transit to a market economy in a short period is infeasible.
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