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The number of those who go on to a university is also decreasing gradually with the
reduction of age population. However, the number of universities is continuing increasing
and the competition of student acquisition among universities become much more severe.
How does the university overcome the time of this excessive competition? The university is
asked for new management strategies.

This research focused on the educational corporation who is an installation subject of a
private school or a private university, and examined this issue. As approach for the
research, strategy of corporation management was first divided into three types, and the
case study and the questionnaire survey were performed about each. The 1st type is an
educational corporation's internal adjustment. The 2nd type is cooperation between other
educational corporations. The 34 type is the change of an installation mode (from private to
public) etc.

Although the number of universities was increasing, we acquired as knowledge that
only a simple management expansion is not increasing, and reduce or abolish a part of the
school and junior college which the corporation itself founded, and various management
forms, such as cooperating with a local community or other educational corporations, are
developing.
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