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This research takes up the case study of the Vietnamese motorcycle industry, in which
contrasting models of industrial organization originating from Japan and China were
transplanted, to analyze the impact of assembler-supplier relationships on the growth of
local component suppliers. On the basis of in-depth firm-level research, this research found
that, while the transformation of assembler-supplier relationships created new
opportunities for companies to enter into production of motorcycle component production,
whether or not they could exploit the new opportunities for the formation of their
firm-capabilities depended largely on the magnitude and content of their investment in
learning. The findings of this research shed new lights on the wider applicability of the
emerging Chinese model of industrial organization, as well as the literature on the
mechanisms on firm-level capability formation.
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