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We conducted the action research for the purpose of improving the ability to
practice as a risk manager with six risk managers. In the 5/2009 ~ 9/2010, we open
meeting one time every month, examined measures to solve their problems by mutual
consultation. Everyone got to act strategically as risk manager through the action
research. At the action research started and after one year, we compared the
leadership skills as a risk manager. As a result, both scores of medical safety act
and scores of PM type leadership rose. Therefore, action research method is on as

a way to improve the practical ability of the risk manager.
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