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11 categories and 53 abilities as the roles and high performance characteristics of
nursing top managers have been identified through interviewing practicing nursing top
managers and a survey of questionnaire for hospital executives such as directors of hospital.
A further examination of the content of the categories and abilities resulted in developing a
competency dictionary of nursing top managers consisted of 5 competency domains, 28
characteristics and 217 competencies.

To identify their validity and usefulness, a survey by questionnaire for directors of
nursing affaires was implemented, and some areas or competencies in the questionnaire
were assessed as “useful but not necessary” or “not necessary”’. These responses or
indications would be considered to reflect their recognition as a nursing top manager, and
at the same time, will be an issue to be addressed.

A next stage of this research will aim at looking into how to appropriately stipulate the
each area and its competencies and identifying the level or extent to which the each area
and its competencies are required for the manager through nurse manager group
interviews, and finally plan to develop a practical competency dictionary for nursing top
managers to be used as a model for their competency evaluation.
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