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Identifying Bottlenecks on Global SCM in North East Asian Countries

and Developing Its Solution Tools
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This research is intended to investigate the cross—national comparison of supply chain
operational performance and its potential factors in East Asian countries, Japan, South
Korea and China, respectively. The results indicated that the structure in generating
successful SCM of these countries could be considered similar in the aspect of
organizational ability and IT utilization ability. And the country-specific strengths

and weaknesses were also examined in order to develop the findings towards effective and
efficient SCM.
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