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FFFERE R O EE (F30) : This study examines the process of leadership formation and
succession in multinational corporations. After proposing a contingency model of
leadership formation and succession, the study substantiates the model with empirical
data acquired from Japanese-invested companies in China. Results of the research indicate
that the exchange relationship between previous leader and the new leader is positively
related with the internal trust relationship of the company and the external social support
acquired from the social relationships owned by the previous leader. However, such

relationships are also dependent on the level of foreign subsidiaries and the corporation

strategies.
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