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The purpose of this study is to clearfy the localization process of the
automotive supply chain in India. Japanese companies operating in India have few Japanese suppliers,
and it is necessary to establish an automobile supply chain that utilizes local suppliers in India.
To establish this supply chains, a Japanese automobile manufacturer has established an organization
to train and support local Indian companies. which means that it is using different methods from
those used in Japan to train and support suppliers.

And, the way to enter the Indian market is through joint ventures between Japanese companies and
local Indian companies. In this study, we examined the issues of how governance of joint ventures
should be organized and how the distance between expatriates of Japanese companies and local
employees should be maintained.
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