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Development of an effective consultation approach with evaluation capacity
building for practitioners and their organization who tackle social problems
using and developing the innovation programs
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The aim of this study is formulation of consultation methods of nationwide
intermediary organizations to support practitioners and their welfare organizations who struggle
with social welfare problems to develop and improve effective social programs by acquiring
competence of evaluation capacity building (ECB).

Core components of the consultation methods were examined by discussions among intermediary
organizations, nationwide evaluation trials for the effective program models, and sharing of their
experiences.

As the result, 6 areas of the components were formulated; 2 areas that provide the foundation of
collaborative evaluation, and 4 areas (supports for organizational operation, implementation of
effective program models, improvement of ECB, and social actions) of day-to-day and continuous
activities, in which collaborative evaluation is suggested to be effectively used to promote
organizational ECB development, as well as to solve the social problems themselves.
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