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A study of a support program for work environment to improve retention of
professional caregivers: the program development and examination of the effect

Tominaga, Maki
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In geriatric care facilities that are increasingly accepting foreign
caregivers due to human resources® shortage, we aimed to improve the workplace environment,
including interpersonal relationships, which is a factor of turnover. Qualitative research was
conducted to reveal actual conditions and issues regarding acceptance of foreign care workers. The
results revealed the benefits and challenges of accepting foreign care workers. Additionally, a
randomized controlled trial was conducted to examine the effectiveness of an original program, which
were developed to improve the work environment, including interpersonal relationships. In the
results, while the psychological safety score significantly increased and the ‘ exclusive workplace
climate’ score decreased between Time O and Time 2, the significance became nonexistent between
Time 1 and Time 2. The program might be effective, further ingenuity should be provided for
continuous effectiveness.
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p < .001 p< .05
1 4.80
4.9 T0
0O T1
r=0.58 0.64
= -0.58 0.62
T0 2 T1
p 0.05 1 T2 <.03
1 x 2/df s1
T0
2 T1 p 0.10
T0 3 T2
1 T2

<.03 2 x 2/df

Table 1. Basic attributes and work and organizational characteristics of participants at
baseline (TO)

Intervertion Control Tota -
Test Satigtic P-value
(N=93) (%) (N=93)(%) (N=186)(%)
Age, year, mean (D) 433(11.0) 464 (11.6) t(182.68) = 1.86 0.064
Sex, N (%) F@1)=078 0376
Male 23(24.7) 18(194)  41(22.0)
Ferdle 70 (75.3) 75 (80.6) 145 (77.9)

Marital status, N (%) £(1)=054 0462
Srge 48 (51.6) 53(570)  101(54.3)
Married, 45(48.4) 40 (43.0) 85(45.7)
Educational attainment, N (%) Z=142 0.156
Junior high school or high school 33(35.5) 41(44.1) 74(39.8)

Vocationdl school or college 42(45.2) 40(430)  82(44.))

Uriversity or gradugte school 18(19.4) 12(12.9) 30(16.1)
Enrployment status, N (%) $(1)=1938 <001

Regular enployment 92(98.9) 73(78.5) 165 (83.7)

Non-reguiar employment 1(1) 20(215) 11(11.3)
Working license, N (%) ¥(M=1539 0031

Certified care worker 61 (65.6) 53 (57.0) 114 (61.3)

Nuse 9(9.7) 9(9.7) 18(9.7)

Care mareger 8(8.6) 4(4.3) 12 (6.5)

Other direct care worker 5(5.4) 15(16.1) 20(10.8)

Social worker 3332 5(5.4) 8(4.3)

Rehabiltation 5(5.4) 0(0.0) 5(2.7)

Nuritiorist 0(0.0) 1(11) 1(0.5)

Other, ungpecified 2(22) 6(6.5) 8(4.3)
Years of experience incare for dder adults, mean (D)  11.5(8.6) 12.3(133) t(157.99) =0.52 0.605
Years of working at current provider, mean (SD) 80(6.3) 7.2(6.6) t(183.40) = 0.85 0.399
Role at currert provider, N (%) L@H=73 012

Frortline care work 60 (64.5) 73(785) 133(71.5)

Urit leader or serior staff 23(24.7) 13(14.0) 36(19.4)

Departmert menager 8(8.6) 3(32) 11(5.9)

Cortact person for fanily 1(12) 1(12) 2(12)

Other, unspecified 1(L1) 332 4(22)




Table 2. Standardized coefficients, 95% confidence intervals, and P-values of intervention in

changes of primary outcome measure from baseline

T1 T2
Sandadized Lover Uppar P Cohevs  Sandadized Lovmer Upper  Pvdue Cohen's

oodfidet  Cl a vdue f2 oodfidet  Cl a f2

Pyydhdogica sifety 0128 0013 0242 0029 0023 0008 0148 0163 092 0001

N = 186; full information maximization likelihood method was used to handle missing data.
CIl, confidence interval. The linear regression model included baseline characteristics
including sex, age, marital status, educational attainment, employment status, working

license, years of working at current provider, and role at current provider.

Table 3. Standardized coefficients, 95% confidence intervals, and P-values of intervention in

changes of secondary outcome measures from baseline
T1 T2

Sadadzd Lone Upe R Ghavs Sadadzed Lone Ups R Cdan's

adffidet QA a vdle f? ooffidet A a vdle f?

Sd cptd eewakpace 000 00# 0173 0187 004 0047 063 0147 030 Q0B

BEdusvewakpaedirege 0103 0214 008 000 006 -004 01% 0074 048 00B

Bhd ledadip 00% 000 0181 0%/ 008 000 0063 0130 039 0B
Inatiastoleae 003% 0141 000 058 002 -000 0151 06l 039 00b

N = 186; full information maximization likelihood method was used to handle missing data.
ClI, confidence interval.

The linear regression model included baseline characteristics including sex, age, marital
status, educational attainment, employment status, working license, years of working at

current provider, and role at current provider.
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