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This study consists of two parts. The first stage of the research, a
comparative study of four successful cases, revealed that although the management strategies of the
four cases are different on the surface as value creation mechanisms, they have similar management
strategies that place the values backed by past experience of each manager at the center of the
management philosophy. Next, as the second step of the research, the case study of Cinema 5 (Oita
City) as a typical example of success in small local cinemas revealed that a value creation process
is in effect through the customers® film-watching experience at Cinema 5: 1) deconstruction of
identity, 2) immersion in new values through the penetration of the film-watching experience, and 3)

reconstruction of identity. The value-creation process is activated through the customer®s
film-watching experience at Cinema 5.
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