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Currently, the advancement of information technology, including generative

Al, is remarkable. Routine tasks are increasingly being replaced by information technology, and
their accuracy has become considerably high. Al is now capable of interpreting the meaning of
information and data in some cases. In this context, a challenge arises: how to inherit and maintain
the skills and craftsmanship, which are the core of the competitiveness of Japanese manufacturing,
while utilizing these information technologies. This study reveals, through empirical examples, the
effectiveness of information technology based on the role it has played in skill formation by
promoting the alignment of awareness and issues through the appointment of personnel who can
coordinate the disparity in awareness and understanding between the management and the field workers

in Japanese manufacturing sites.
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