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Administrative evaluation using logic models and decision-making methods to
achieve efficient and effective management of budgets
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I developed a method for relatively evaluating projects undertaken by local
governments. This is an evaluation method that aggregates the evaluations by residents involved in
the projects. So, local government officials can utilize the evaluation results as residents”
opinions when preparing budgets for the projects. Specifically, I proposed a new evaluation
framework that applies the Hierarchical Analysis Process, which is a group decision-making method
and can be regarded as a logic model that utilizes hierarchies. This framework takes into account
the evaluators are residents, who are general people and, for instance, reduces the number of
pairwise comparisons, which is the basis of the hierarchical analysis method. | demonstrated the
usefulness of this method by utilizing it three times in actual project evaluations with the
cooperation of local government officials. In the last evaluation, | developed a web system so that
it could be widely used and did the evaluation by it.
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