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Survival strategies for managing local ports in Japan as a response to the
contradiction between decentralized institutions and centralized state policies
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In recent years, shrinking trade volumes have diminished the role of local

ports in Japan. This study elucidates the context behind the adoption of survival strategies and the

implementation of specific initiatives by local governments for managing Japanese ports. These
include efforts to attract container and cruise ships, the introduction of carbon-neutral ports,
ensuring redundancy in trading as a disaster response strategy, supporting the development of
industrial zones, and cooperating or dividing of roles with neighboring ports. An important finding
of the study is that the large scope and volume of local government activity enables local
governments to develop their own survival strategies for managing local ports in Japan.
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