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An exploration of mechanisms encouraging middle-aged employees to continuously
engage in job crafting
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Job crafting has received increasing attention in recent years. However, the
process by which the change of meaning of work and work identity brought about by job crafting
leads to further job crafting has yet to be explored. Thus, the purpose of the study is to examine
such processes among employees in their pre-senior generation, whose vitalization is a crucial issue
in Japan. In the empirical study, a two-wave questionnaire survey was administered to pre-senior
employees who experienced post-off demotion. The analyses suggest that an age-inclusive workplace
climate promotes job crafting immediately after a post-off demotion and that it encourages to
continue job crafting. In the theoretical study, | identified issues in job crafting research
through a review of previous studies and proposed a theoretical framework that clarifies how
relationship crafting enhances the meaning of work.
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