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Adaptive Market Creation and Social Acceptance of Foreign Enterprises in the
Vietnamese lron and Steel Industry: Necessary Conditions for Realizing Latecomer
Advantages
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This study elucidated the process by which foreign steel enterprises expand
into Vietnam, using Kyoei Steel Ltd. as a case study. In the late 1990s, Kyoei Steel, a medium-sized
electric furnace company, successfully entered the Vietnamese market by providing essential
technologies and products, despite not being a large blast furnace enterprise. However, in the 21st
century, Kyoei Steel, which operates an electric furnace system, faced challenges from local
Vietnamese companies that utilized integrated systems with small blast furnaces and induction
furnace systems, preventing it from securing a dominant market share. The lesson of this study is
that the technologies and production systems of foreign enterprises from advanced countries are not
necessarily superior to those of local enterﬁrises in developing countries. Business success in
developing countries is achieved only when the business aligns with the country’ s factor endowments
and demand conditions.
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