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The theme of this study was the generation, construction, and reconstruction
of "Ba:place" as the foundation of organizations and local communities. The study illustrated these
points through two case studies. One is the business integration of two companies and the other is

a community of fishermen in the cherry shrimp fishery.

In order for multiple parties with different interests to reach concensus, it is necessary to
improve the relationship among them. It is crucial that the improvement of relationships among
multiple parties precedes the improvement of systems or institutions. Attempting to enhance only the

system or institution without improving relationships will not be substantially effective. The
precondition for consensus building through interaction, a tacit mutual understanding, is that each
party is in a critical situation.
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