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The purpose of this study is to clarify open innovation through
cross-border M&A. Specifically, it is to elucidate the process by which Toyota suppliers in the
automotive industry create new value while utilizing cross-border M&A.

With the environment surrounding the automotive industry undergoing major changes, companies are
facing an era in which it is difficult to achieve new growth simply by extending their existing
businesses on their own. One effective way to break out of this situation is to actively utilize
cross-border M&A. In order to maximize its effectiveness, it has become clear that it is necessary
to ensure the autonomy of the acquired company in the post-M&A integration process.
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