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The primary objective of this study is to determine how firms select
strategic issues related to CSR.
To achieve this objective, we First examined the evolution of strategic decision making by examining
the topics of disclosure information over time. The results revealed that Japanese firms have
increased the frequency of business topics and diversified sustainability topics through 2018. Next,
we examined a case study on how a Japanese company makes and implements strategic decisions on the
topic of environmentally conscious product development. The company in question had designed a
mechanism for setting fixed-term goals in its environmental strategy and for sharing good practices
among its businesses.
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