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This study aims to evaluate the regionally customized alternative response
case management practice model (FARM), using the methods of process evaluation and outcome
evaluation on the l-year trial practice in three ward jurisdictions of a city in Japan. The FARM
contains the assessment framework sheet, which systematically leads to the service planning and
evaluation sheet to perform case management effectively towards two goals to attain as the mission;
child safety, and well-being for children and families. The qualitative and quantitative data were
acquired from various methods on the pre-trial, the 6-month, and the 12-month benchmarks on 19
assigned child abuse alleged cases from the child guidance center. The results of the research
address essential challenges in the Japanese child welfare system, which need to be engaged in
regarding practicing case management for vulnerable families in the community level as the
implementation of the revised Child Welfare Act starts in 2024.
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