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A Study on the Qualities and Competencies Required of Teachers Promoting "
Schools as Teams™
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This study reviewed previous research in other academic fields and reports
from the Central Council for Education, and conducted interviews with teachers and regional
coordinators who collaborate with people both inside and outside schools.

The results revealed the qualities and abilities necessary for teachers to serve as “ schools as
teams,” including qualities and abilities as managers (communication skills, teamwork skills,
leadership skills), qualities and abilities as planners (situational awareness, decision-making
skills), and core qualities and abilities as practitioners (cooperative mindset, positive thinking,
self-regulation, and reflection), and organizational member competencies (intra-organizational
coordination and inter-organizational coordination).
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Corbin, J. & Strauss, A. L. (2008) Basics of Qualitative Research: Techniques and
Procedures for Developing Grounded Theory (3™ ed), Sage (
: ( 3 ) , 2012).
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