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This study focuses on the mentoring system, a training system for teachers.
The mentoring system is a system in which mentors with abundant knowledge and experience work with
inexperienced mentees on career development and psychological and social aspects through interviews
and other means. The introduction of this system, which started at a general company, Into the
school setting has confirmed the systematic transfer of teachers® leadership skills, which had
previously occurred spontaneously. Furthermore, it was also confirmed that the introduction of this
system increased teacher wellbeing.
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