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Developing a Training Program to Encourage Voice and Collaborative Job Crafting
in the Workplace: Focusing on Feedback Opportunities
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The purpose of this study was to develop a feedback training program for
leaders in order to encourage proactive behaviors in the workplace, whereby team members could
affirm their commitment to voice and engage in collaborative job crafting. First, an online survey
was conducted to ascertain how the frequency of feedback from the leader and the feedback method
influenced outcome variables such as members’ proactive behaviors. Next, the training program was
conducted among team leaders, and questionnaire surveys were conducted among the leaders and members

before and after the intervention. The results suggested that the effects of the intervention
depended on feedback frequency and the extent to which the members perceived a change in the leader.
Finally, a second online survey was conducted. This survey suggested that feedback from the leader
was a relatively powerful antecedent variable of team members’ proactive behavior, and that the

relation was moderated by several factors.
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