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Ensuring the quality and capacity of clinical laboratories is critical to
the quality of healthcare. For this purpose, quality management activities under 1SO 15189 was
investigated and created a Ishikawa diagram, which is used to ensure the quality of inspection
results, with the cooperation of experts. Based on this, It is now ready to concretely promote daily

management. When creating a Ishikawa diagram, there are large differences in measurement equipment,
general Ishikawa diagram by reflecting the circumstances of individual facilities, such as
differences in equipment and reagents, based on the basic form extracted in this research.
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