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This study aimed to construct a Retention Management Assessment Scale for
Community-Based Welfare Facilities for Older Adults, aimed at attracting and retaining staff and
creating an attractive workplace atmosphere within these facilities. The study also seeks to
establish its validity and reliability. Furthermore, the study confirmed the relationship with
workplace intentions.
The scale was developed through a process that involved creating a draft based on interviews with
facility managers, nurses, and caregivers, and conducting a questionnaire survey with nursing and
caregiving staff at community-based special nursing homes for the elderly in the Tokai region and
nationwide. The validity and reliability results of the assessment underscore the utility of the
scale. Some components of the scale were found to be related to workplace retention intentions.
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