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This study examines the “ big-fish-little-pond effect” in Japanese
university English as a foreign language education. The results suggested that mechanical placement
based on proficiency tests does not always optimize learners’ academic self-concept and motivation
in learning English. Subsequently, the study addressed how to minimize the disadvantages and
maximize the advantages of having diverse learners in mixed-proficiency classes. The findings
revealed that, in pair learning situations, directing attention to the quality and quantity of
information to be conveyed (the conceptualizer) is more beneficial than focusing on formal accuracy
(the formulator), at least in the short term. Furthermore, it was found that having a good listener
with sufficient active listening and questioning skills is important.
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