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This study explores the impact of gender diversity on Japanese corporate
boards, specifically regarding carbon emissions. Findings indicate that companies with female
external directors typically see significant reductions in emissions. However, the influence of
female internal directors is minimal. Moreover, in firms with insider-dominated boards or where the
CEO wields strong power, even the contributions of female external directors are notably diminished.

These results highlight the need for governance structures that empower female directors and
promote their active engagement in environmental stewardship, underlining the importance of breaking
traditional corporate hierarchies to enhance sustainability efforts effectively.
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