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Research on Corporate Brand Portfolio Applying Counterfactual Experiments

YAMAMOTO, Ryohei

2,200,000

In this research project, | studied how companies should characterize each
of their multiple brands, the characteristics that should be assigned to avoid brand
cannibalization, and which brands should be retained when consolidating or eliminating brands in
their brand portfolio.

Focusing on the quality and cost levels of the brands, | simulated several cases of brand
consolidation and supply conditions. 1 compared how the impacts on the company®s profits and the
benefits to consumers differed across the cases.
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